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REHEARSAL

YOU'RE BECOMING WHO YOU REPEATEDLY REHEARSE.

ABOUT DR SIMONE BOER

Dr Simone Boer works with high-performing leaders, business owners and 66 We've been told
life is not a dress

rehearsal. | argue
the opposite.

professionals who know the moves that matter - but keep delaying them. They stay
busy, overthink, wait for certainty or keep doing what has worked before, even when
they know something needs to change. Drawing on neuroscience and real-world
leadership experience, Simone reveals how repeated patterns shape who we DR SIMONE BOER
become - and how changing what we rehearse can change what happens next.

PhD Neuroscience * Former Head of Strategy * Led 550 people * Board & Chair experience

SIGNATURE KEYNOTE
LIFE IS ACTUALLY A DRESS REHEARSAL

Long before the moment that matters, elite performers rehearse. Athletes do it.
Musicians do it. Surgeons do it. And whether we realise it or not, so do we.

Drawing on neuroscience, human performance and her own journey from a childhood
shaped by poverty and struggle to scientist, senior leader and entrepreneur, Simone
explores a provocative idea: What if who we become is shaped, in part, by what we i
repeatedly rehearse? /

The beliefs we reinforce. The behaviours we repeat. The responses that become

automatic. The boundaries we stop questioning. Some propel us forward. Others quietly FRUFN Ko, BT, T) 1385 1 52N ¢
keep us repeating what we already know.

Through powerful stories, neuroscience and an experiential three-part framework, Simone challenges audiences to NOTICE
what's shaping them, IMAGINE beyond the familiar, and REHEARSE what comes next.

Not when they feel ready. Before.

WHY ORGANISATIONS BOOK THIS
KEYNOTE:

AUDIENCES WILL LEARN TO:

NOTICE Q IMAGINE REHEARSE

Identify what you've been rehearsing, =~ Get curious before getting realistic. = Turn possibility info practice. Take
the  behaviours and  patterns = Challenge assumptions about what is =~ deliberate, repeatable actions that
repetition has reinforced - and | possible before automatically | begin  shifting  behaviour  before

question which are still serving you. defaulting to what is familiar confidence or certainty arrives.


https://drive.google.com/file/d/1_haa0sJEbhLA6LaJDJPNskxhBozPv85n/view?usp=sharing
https://drive.google.com/drive/u/0/folders/11ggCnY4Unzk9UVA2232riJFecL9wtrR5
https://drive.google.com/file/d/1_haa0sJEbhLA6LaJDJPNskxhBozPv85n/view?usp=sharing
https://drive.google.com/file/d/1_haa0sJEbhLA6LaJDJPNskxhBozPv85n/view?usp=sharing
https://drive.google.com/file/d/1_haa0sJEbhLA6LaJDJPNskxhBozPv85n/view?usp=sharing

00 \ost people don't reach
the edge of their
potential...

They reach the edge of the

identity they've rehearsed.”
DRISIMONE BOER!

THE IMPACT A UNIQUE PERSPECTIVE

We mistake familiarity for truth. We assume that
because a pattern feels like us, it must be who
we are.

Simone challenges high performers to question familiar
patterns, take greater ownership of what happens next
and practise the thinking, decisions and behaviours
required for change. Simone challenges that assumption.

Identity isn't simply something you discover. It is
MORE COURAGE *« MORE OWNERSHIP « GREATER reinforced through what you repeatedly think,
ADAPTABILITY < LESS WAITING FOR PERMISSION practise and do. Change the rehearsal, and you

create the possibility of a different performance.

WHAT OTHERS SAY
66 "WOW! It had everything. | laughed, | cried... and 66 The way Simone structures everything, she shows
most importantly walked out of the session with an the impact you can expect, the outcome you can
incredible sense of clarity and tangible action enjoy, then gives you the tools to go out and do it...
items.” This is where the power is.”
Dr Allyson Brown Robyn Vogels,
Directar, everheal Director, Personnel Relocations
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